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AGENDA

OFFICE OF LOGISTICS PRESENTATION
TO THY DEPUTY DIRECTOR FOR ADMINISTRATION
ON 4th-QUARTER FY 85 ACTIVITIES

Monday, 75 November 1985
1400 hours

Presentation of "OL Employee of

the Quarter' Awards Harry Fitzwater, DDA

Overview of Ol Activities/

Accomplishments for 4th Quarter IMSS
Integrated Logistics Support Plan HOME
Headquarters-Compound Traffic NBPO

Management/Parking Plan, ¥Y 87 HOME
Trends in Agency Contracting PMS

Activities
Significant FY-85 Accomplishments Henry Mahoney, D/L
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HEADQUARTERS
'PARKING PROGRAM

1987

249-037-84-00%
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PEAK HOUR ARRIVAL AND DEPARTURE
VOLUME LIMITS

Peak Hour Peak Hour
. | Vehicle Vehicle
Location Arrivals Departures

Route 123 . |
Dolley Madison Boulevard 1,070 ‘1,1 30

Route 193 | PR IRLS S IR
Georgetowh Pike 726 ‘(25

George Washington Memorial
Parkway 1,066 800 ‘

TOTAL: 2,850 1.72,655 -

SOURCE Memorandum of Agreement between the Central lntelllgehce Ageﬁcy, and the
' Vlrglnia Department of Highways ahd Transportatlon. Sepiembér E‘», 1984

248037 -85-008

Sanitized Copy Approved for Release 2010/08/2 -RDP88G00186R001101460004-9



W Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP88G00186R001101460004-9
5000 ‘ '
4000
3000 -

2000

Vehicles Per Hour

1000 41—

Existing MRS
‘Assiines Average Auto Occlipancy of 1.2 persons pef

249-037-88-010
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DEPARTURES DURING PM PEAK HOUR

5000

4000

3000

2000

Vehicles Per Hour

1000 4+——

. Existing
‘Assulnes Average Auto Occupahcy of 12 persons per Vehief

249-037-88-004
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SPACES
AVAILABLE
REMOTE SITE

C. UTILIZE REMOTE PARKING 650

SUITABLE

Glen Echo Park - Montgomery County spaces
(National Park Service)

National Wildlife Federation- Fairfax Co. spaces
(Private)

Wolf Trap Farm - Fairfax County spaces
(National Park Service)

Fort Meyer - Arlington County spaces

(Army)
RECOMMENDED

Pentagon - Arlington County spaces
(Commercial) - $18 per month

249-037-86-011
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, CONSULTANT'S
RECOMMENDED SOLUTION

* Add 600 spaces e
. Aggressrve Rldesharmg Program

e Parkmg Management Program
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HOME RECOMMENDATIONS
FOR 1987

. Increase parking by addrng 600 Spaces I

e Increase ridesharing to 1.7 per vehlcle and |

implement strong ridesharing program
supported by senior management.

Establish an official Traffic Management
Ofﬂce W|th|n OL | . |

S vNote None of the above will work without
i» from senior management ' »
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PROCUREMENT MANAGEMENT STAFF

DS IN AGENCY CONTRACTING ACTIV TIES

AN ANALYSIS OF FY-85 STATISTICS sHows Ly
CONTINUING GROWTH IN: S o

WNUMBER OF ACTIONS

© TOTAL DOLLARS OBLIGATED K

o RESEARCH & DEVELOPMENT
CONTRACTING G

88G00186R001101460004-9
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% OF COMPETED ACTIONS UP BY 15%
OVER LAST YEAR

% OF COMPETED DOLLARS UP BY 54%
OVER LAST YEAR

240-011-88-004
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ADDITIONAL TRENDS IN AGENCY l
CONTRACTING ACTIVITIES

LR TUIT AF O 18RIy 5 F 1
o / 3 f.:;s../ d’:,.,; il /" %,C’Ji'?:

© COMPETITION PERFORMANCE

© SMALL BUSINESS PARTICIPATION

@ PROCESSING OF SMALL PURCHASES
oFISCAL YEAR-END PERFORMANCE

© CONTRACTING SUPPORT FOR
OC & HOME
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CONTINUING HIGH LEVELS OF SMALL
‘BUSINESS PARTICIPATION .

© SMALL BUSINESSES RECEIVED 51% OF
ALL AGENCY CONTRACTS 7

> 27.3% OF DOLLARS AWARDED WENT Tof_f' i

SMALL BUSINESSES
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SIMPLIFIED PROCESSING OF SMALL
DOLLAR VALUE ACTIONS i

AN INCREASE IN THE DOLLAR THRESHOLD
FOR SMALL PURCHASES SECTION AGTIONS
FROM $2,500 TO $5,000 RESULTED IN A -
' SPEED-UP OF PROCESSING TIME FOR Low_

DOLLAR VALUE ACTIONS
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IMPROVED FISCAL
YEAR-END PERFORMANCE

" © % OF PROCUREMENT REQUESTS - - . [
IN 4TH QUARTER DECREASED BY 9% =

- % OF DOLLARS IN 4TH
QUARTER DECREASED BY 30%
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IMPROVED SUPPORT TO OC & HOME

s DEDICATED CONTRACTS TEAMS .
. HAVE BEEN ESTABLISHED FOR BOTH: el R e
0C & HOME A
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OFFICE OF LOGISTICS
FY 1985

o
= 4. 240-015-86-001
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Headquarters Operatlons, Mamtenance
- and Engmeermg Dlwsron .

e Transfer of maintenance and operations respohsibilitle‘:g
from the Genera! Servlces Admlnistration '

"Quallty of Llfe Upgrade ,‘

. Cafeteria renovation and upgrade
Repair of the pedestrian tunnel :
Palntlng of the groUnd floor pubﬁ
Renovation and Upgrade of the ‘Headqdar

' Painting of all restrooms

A-RDP88GOO1 86R001101460004-9
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Headquarters Operations, Maintenance
and Englneermg Division

e Enhance Headquarters malntenance responSiVeness

» Established a comprehensive preventIVe
mamtenance program :

. Actlvated an emergency °°mmumcations hetwOrk'_.;;*
for use by Allied eastern states mamtenance '

25,’_” . e Actlvated the-warehouse

- De"eloped a work order trackmgf? sys m oo

240-015-88-007

Sanitized Copy Approved for Release 2010/08/23 - CIA-RDP88G00186R001101460004-9




O
Ml Sanitized Copy Approved for Release 2010/08/23'CIA-RDP8SGOO186ROO110160004-9 ' i

Headquarters Operations, Mamtenance =
and Engmeermg Dlws:on

o Allied service
. Of 14,

- Of 8, 923 serwce calls received, 95%; »_ e
to wnthm 48 hours Ss

* Completed 255 special taskmgs for off.cé:fenoVatuon
($5 4 mllllon)
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- Real Estate and Constructlon DI ws:on

Completed phase I of_renoVation pro]ect

External Buildings Operations Branch asstJmed

responslbillty for O/M of external buildlngs

Established regional engineerlng position-
DeVeloped and completed the deS|gn phase for a . .

C NCPGapproved plans for a Ware
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— Procurement Division

| Procurement activity increased
25X1

Contract Admmistration and Settlement Branch
established ' |

Raised dollar value threshold for procur” ‘
made by Small PUrchases Braﬂch e

. ‘Senior oL careerist |dent|fied for rotatlo
assngnment to OTE
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. SECRET

EEN pa% R . mm,m Maﬁm&m LRS!

Prmtmg & Photography Dlvlslon

'PUBLICATION OF THE MIDDAY INTELLIGENCE EPORT (MIR)

* PUBLICATION OF “SOVIET ACQUISITION OF . MILITARILY
SIGNIFiCANT WESTERN TECHNOLOGY AN‘ UPDATE"
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New Bu:ldlng Pro/ect Offlce foRE
*NORTH AND SOUTH TOWERS “TopPED OFF" [
© CONTRACT AWARDED TO CENTEX CONSTRUCTION

- COMPANY

 oFIRST AND SECOND PARKING DECKS D
PARKING GARAGE T

j- A&E FIRM FOR DAY CARE CENTER

@ VDHT INSTRUCTED TO PROCEED WITH DESIGN OF
- ROUTE 123 CONSTRUCTION AND FINAL '
RZ\WINGS FOR ACCELERATION LANE" .

uo-oic.EI# 5
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Personnel and Tralnlng Staff
° RECRUITMENT EFFORT ‘

 EMPHASIS ON CAREER TRAINING PROGRAM
® COMPLETE REVIEW' OF ALL EXISTING OL

TRAINING COURSES AND PROGRAMS

i ovAWARDS ACTIVITY

+« EMPLOYEE OF THE QUARTER AWARD PROGRAM INSTITUTED

- 94 OL CAREERISTS RECEIVED OFFICIAL RECOGNITION FOR
EXCELLENCE IN PERFORMANCE
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 ROCAEEN MANAGEMENT STAFF

OACQUISITION HANDBOOK REVISED

oFAR IMPLEMENTATION/COMPETITION IN
CONTRACTING ACT w

| _ ®EIGHT SESSIONS OF BROWN- BAG WORKSHOPS

o NEW CONTRACTING TEAM

\-RDP88G00186R001101460004-9
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INFORMATION AND BANAGEWENT SUPPORT STAFF

® TERMINATED LIMS DEVELOPMENT AND B
QUALITY CONTROL CONTRACTS ;‘_ e

OPUBLISHED A FIELD GUIDE FOR
LOGISTICS PERSONNEL RN

- ® ESTABLISHED OL VISITATION PROGRAM,{Q
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SECURITY STAFF_

o INCREASED NUMBER OF comnAcron
FACILITIES CLEARED TO STORE .
'CLASSIFIED MATERIAL ek

¢ REWROTE STANDARD SECURITY B
PROCEDURES FOR CONTRACTORS
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